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theS0Day  wWe hqve built a foundation for Al

Al prototyping, making it easier and faster
Aotlens. = TESS desngn bU|ld learn and iterate.

¥ stellar



How has Al evolved experience

design and development?

3 MONTHS 6 MONTHS 9 MONTHS

90 Days: Al-Accelerated Prototyping
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6-12 Months: Old Way
Strategy Design Content Data Dev UAT

Make a Durable Plan
to Guide the Work

Create Complete Follow the Design Between Strategy According to Plan Probably. the First
specs, Informed by Spec, No New Ideas and Design and Design Time Users See the
Budget Work
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12 MONTHS

Launch

The End-Goal (but
also the beginning)
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Learn

Users needs have
evolved.. how to
accomodate?
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How The 20 Day Accelerator works

Stellar guides brands in Integrating Al for growth at scale - iteratively testing and deepening Al/ML capabilities into enterprise environments - for efficiency,
cost reduction, personalization and experience excellence. Stellar works with teams of all sizes to identify and explore opportunities for innovation.
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Q0 Days: Al-Accelerated Prototyping
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ALIGN GOALS . BUILD ‘ TEST STORIES BUILD / EVOLVE DESIGN + ITERATE \ ) RECRUIT + TEST RELEASE
Objective and Goal Data Snapshot | ~ Rapid Prototyping Iteration.
We _Wﬂrk Wf_th you to identify a territory of your We capture a snapshot of your native datate work We design new interactions, services and ‘ As we prﬂutntype rapidly, we also iterate
business to improve: S . : . : : ;
with in prototyping. customer experiences in code and deploy rapidly. With each refinement, we help our
. ; ~ to a location where our teams can review clients get closer dnd closer to a finished
If you have a services-based architecture, we can - \
~ Awareness ** Experience connect to existing APls as well and comment regularly. . product that's market ready, and good to
' launch.

Hi there, John
What veould like to know T

® Consideraion  [» Support - e
| Al/ML Toolkit Choice

fl Shopping @  Community Based on your data landscape and desired
_ : outcomes, we select the best tools for prototyping
== Purchase 2  Intra/Employee and experimentation.

Together we select a measurable desirable
outcome and goal for acceleration.
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Pricing

Accelerate to See the Future

Al/ML is moving so quickly and diversifying so |
widely - it can be intimidating to make decisions
based on long-term value.

The Stellar Al Accelerator grants you a dedicated
team th_c:t's designed to design your future by
building and learning.

Prototypes help you explore and gather data on
your approach. In context. With real users.

Al-accelerated prototyping also allows creative
and content teams to work alongside data,
backend and front-end teams - keeping
discovery/design waste to asminimum.
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70 D_qy Capacity Dedicated Team

Objective and
Goal Definition

Add-On

User Test
nd Learn

—

Data Discovery
& Snapshot

Al/ML Platform Choice
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Rapid Prototype

Development Delivery and Iteration

Add-On

GTM
Scoping,
lanning
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41 5-634-?:_;384

t ll #
é r&r\g Experlence Agency
= A"ﬂ"}#.h T T

Copenhagen . . A _ iy 9 N
: Hyderabaad , : | ‘

™
N

I.l"' - 1 ._ . q..“



	image 31
	image 29
	image 28
	image 27
	image 32
	image 33

